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We have three problems:
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Implementation Science
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“
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—Bauer et al, 2015

Accordingly, implementation research requires trans-
disciplinary research teams that include members who 

are not routinely part of most clinical trials.
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Successful Implementation
complex interaction among the evidence, the context and 

the way the process is facilitated

1 2 3 4 5

Kompier, M. A. J., Cooper, C. L., and Geurts, S. A. E. (2000). A multiple case study approach to work stress prevention in Europe. Eur. J. Work Organ. Psychol. 9, 371–400



Implementation in Action.

CASE STUDY
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Implementation of a 
Chronic Care Model
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Methodology and 
Methods
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Methodology and 
Methods
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Both were systematic and gradual
“this is ten years that we've been working hard, 
perseverance definitely is important, and our 

results. It's the team.”



Risks were identified in both cases.

funding | naysayers | the system | 
communication | rock stars
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Case A was ‘theory planned’.

Case B was ‘theory implemented’.

“but our research implementation is not really 
smooth and it’s not going the way we were 

expecting. “

Theory Driven ≠ Theory Application 
(Theory in Use)
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participatory planning
participatory implementation. 

“for me the big piece, initially, was just figuring 
out who was going to actually implement the 
project and actually do the grunt work… there 

was a lot of pushback”
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Sustained, Committed 
Support

Planning for sustained support was more 
prevalent in Case B

“I was approached to join… when we 
have a gap we invite more people”…”and 

we just keep pitching to the LHIN”
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A had a stringent 
timeline, 
inflexible
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A did not 
anticipate 

outcome of risks

A had a clear 
espoused theory

A did this for 
planning

A secured it.

Implementation in Action
Each case seemed to meet the five factors …

Yet A experienced ‘failed implementation’ and B succeeded 

Systematic 
& Gradual

Identify 
Risks

Theory-
Driven

Participatory 
Approach

Sustained 
Commitment

Kompier, M. A. J., Cooper, C. L., and Geurts, S. A. E. (2000). A multiple case study approach to work stress prevention in Europe. Eur. J. Work Organ. Psychol. 9, 371–400



Networks can help by linking 
into an existing one… or 

creating a new one.

Right people.

Having buy-in and support from 
leaders is important, but it needs 

to be built into ‘usual practice’ 
for more than the ‘implementers’

Knowing, wanting and planning 
for sustainability, scale and 

spread 

So What?
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An implementation plan is just one piece of the puzzle. 

Be flexible and always aware of context. Networks and the 
right people can help. 

It might not work. Learn from what went wrong. Share. 
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“
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—Jeffrey Pfeffer

Successful organizations understand the importance 
of implementation, not just strategy, and moreover, 
recognize the crucial role of their people in this 

process.
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